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Initial/Follow-up Audit
—@— Global - Initial Audit = 30.3% —¥%¥— 85 States - Initial Audit =22.7%
— B — Global - Rewsed 21.4% + 85 States - Follow-up =7.7%
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Comprehensive System Approach

ICAO

o A35-6: Transition to a comprehensive systems approach for audits in the
ICAQO Universal Safety Oversight Audit Programme (USOAP)

2. Resolves that the ICAO Universal Safety Oversight Audit Programme be
further expanded to include the safety-related provisions contained in all
safe]'Ey related Annexes to the Convention on International Civil Aviation
as of 2005;

3. Requests the Secretary General, from 1 January 2005, to restructure the
ICAQO Universal Safety Oversight Audit Programme to adopt a
comprehensive systems approach in conducting safety oversight audits
in all Contracting States;

5. Requests the Secretary General to restructure the safety oversight audit
reports to reflect the critical elements of a safety oversight system, as
presented in ICAO Doc 9734 — Safety Oversight Manual,Part A - The
Establishment and Management of a State’s Safety Oversight System;



Comprehensive System Approach

ICAO

 A35-7: Unified strategy to resolve safety-related deficiencies

1. Urges all Contracting States to share with other Contracting States
critical safety information which may have an impact on the safety
of international air navigation and to facilitate access to all

relevant safety information;

3. Directs the Council to further develop practical means to facilitate
the sharing of such safety information among Contracting States;

5. Directs the Council to develop a procedure to inform all
Contracting States, within the scope of Article 54 j) of the Chicago

Convention, in the case of a State having significant compliance
shortcomings with respect to ICAO safety-related SARPs;
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The audit process feedback loop

*SAAQ

*Compliance
Checklist

rotocols
er

Feedback Loop







ICAO

/
« 2005 4 2010 (6 1Cycle)
*2005 12 , 2006 34
e—{- Initial Audit 2 Follow-up Audit }

-




ICAO

2005/2006

2/4

2005

a2 )3

4/4

1/4

2006 214

34 )

3/4

4/4







Minimum Team Composition : 4

(Operations)
(Airworthiness)

(Aerodrome)

SEENT N S

(Air Navigation Services)




atety Oversight Au ection

[ Quality Assurance }

Manager

Director
Air Navigation Bureau

Chief
Safety Oversight Audit Section

Personal Assistant
(Senior Secretary)

.

Training and
Administrative
Coordinator

I

Coordinator

i Technical

v

[

Administrative
Assistant

# e

4,[

Secretaries

{

F'Iannmlg
Scheduling
Assistant

Standardization and i Standards and
Product Control - Procedures

Programme Analyst
Officer Officers

(AFDD Officer)

|

Technical Officers Quality & Project ]

Repgr‘t Production ] and M t Clerk
I anagement Cler
ssistants Seconded Auditors :




ICAO

Audit Tool & Guirdance

State Aviation Activity Questionnaire(SAAQ)

Compliance Checklist( )
Doc9735 - Audit Protocol

Doc 9734 Part A — Critical Elements of Safety
Oversight System

Doc9734 Part B — Regional Safety Oversight System

Management
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Audit Language
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Post-Audit
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Pre-Audit Process

SAAQO, Compliance Checklist

SAAQ, Compliance Checklist
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On-Sirte-Audit Process
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AUDIT

On-Site-Audit Process

ATC
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AUDIT

IFINDINGS AND RECOMMENDATONS RELATED TO

IState: Finding and Recommendation Number

Audit Period

[Document Ref. Audit Protocol Ref.

[Critical Element m CE-1 m CE-3 m CE-5 m CE-7
_ CE-:2 m CE-4 m CE-6 m CE-8

[Finding :

Recommendation

Auditor: Date:

Team Leader




AUDIT

Audit Protocol - an example

Aspecis to be andited
140 or
o questions in be answered

Sttrax

Exaomple of evideace fo be reviewad

State

ATS T.000 — LEGISLATION

Audit Protocol
Question

Tmplemeniation
sl

Response

2Th ATS  T.107 Ha
All wstablished anc implemenbad Might
4.1.1 information service (FISTY

Source Reference

ATS 7118 Has the State
established and developed an
arganizational structure  of
air traffic services?

2Th ATS T3 Does the Simle heove
All amy airgpsce over the ligh seas ar
212 dirgpace af urkletermined

sovemignty  where  air  iralffic
services an provided?

Wi
i

W
Nin

Wi

Beview decummied evidencs
implementation of flight ink
BETVIDS..

Review copy of the ar traffic
services organizational
structure mcluding positions,
names, titles and acronyms for
the established authorities.
Confirm currency.

Feview documented evidenoe af the
airspace far which the Stabe hes
aweepled the responshility o provide
air traffic mervices md comfinm il amy
thareot over the high e or airgpace
of undgtzrmined sovenzignty.

Evidence

Review

* Ratisfactory
= Mot satisfac oy

* Mot imiplemen ied
=Mat applicahle

# Mot auxdited

= Satisfchony

= Mat satisfac oy
= Mat implemenied
= Mot aprplicahla

= Mt i ted

= Ratisfactory

= Mat satisfac oy
= Mot implemened
* Mot aprplicahla

= Mot auidited
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ICAO

1. 4 4 - -
2. 1 1 - -
3. - - - - -
4. 9 8 - 1
5. 2 2 - -
6. 10 4 5 - 3)
7. 3 3. - -
8. 3 - 3 -

- 200 - - 200
10, 170 - - 170

1. 1,463 - ~ 1,463

V. 256 - 256 -

V. 17 - 9 8
11. 17 5 - 12
12. - - - - -
13. - - - - -
14. . 131 9 110 | 12

I. 321 - 321 -
15. 14 14 - -
16. 7 1 6 -
18. _ _ _ _ _
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Compliance Checklist Checklist
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Compliance Checklist Checklist
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